
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Invergordon Academy 





- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 



 

 



Stage 1

• Parents/guardians are informed by letter or email if the young person's 
unathorised absence falls below 90% and the relevant Guidance Teacher or 
CSW will encourage the young person to ensure full attendance.

Stage 2

• If there is no improvement within 3 weeks a further notification will be sent. 
The young person Guidance Teacher  or CSW will meet with them to agree 
more concrete strategies to improve attendence and placed on an attendance 
card. These strategies will be shared with home.  

Stage 3

• If there is still no improvement after a further 3 weeks, the school will arrange 
a further meeting including the Senior Management team will be planned to 
agree an Attendance Action Plan which will be monitored by the CSW. 

Stage 4

• If the attendacne Action Plan brings no improvement after agreed period a 
Solution Focused Meeting will be arranged with other agencies and 
partnerships in attendance. 

Stage 5

• If there is still no improvement over the following 4 weeks and attendance is 
below 80% the school will make contact with the Social Work Practice Lead to 
discuss further options. Parents will be invited in for a Child's Plan meeting

Stage 6
• If attendance over a 3 month period falls below 50% the school will notify the 

Area Education Manager and contact with parents will be made. 



Every day in school matters … 

  

 

95% 

 

Attendance 

 

1 week  
&  

4 days 

9 
School days 

missed. 

 

 

90% 

 

Attendance 

 

3 weeks 
 &  

4 days 

19 
School days 

missed. 

 

 

85% 

 

Attendance 

 

5 ½ 
weeks 

27.5 
School days 

missed. 

 

 

80% 

 

Attendance 

 

7 weeks 
&  

3 days 

38 
School days 

missed. 

 

 

70% 

 

Attendance 

 

11 weeks 
& 2 days 

57 
School days 

missed. 

 

 

60% 

 

Attendance 

 

15 weeks 
& 1 days 

76 
School days 

missed. 

… and minutes make a difference! 



 

  



 


